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Forest Managers | Logging Managers | Consultants
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FMU name | FMU Location FMU Area T | Forest Annual
(ha) Type Harvest
Ingka South Wisp Hill, Otago 3032 Plantation 0
2467 Conservation
Ingka South Koneburn, Southland 951 Plantation 0
30 Conservation
Ingka South Beaumont, Otago 195 Plantation 0
64 Conservation
Ingka South Whyte Road, Southland 518 Plantation 0
79 Conservation
Ingka South Lillburn, Southland 270 Plantation 0
137 Conservation
Grand total 4966 Plantation 0
2777 Conservation
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Year Operation Stems per ha Details
0 Establishment 1100 CP and OP improved genetic seedlings
Minimum green crown must be 3.0m, OR prul
5-6 Prune 2.8 metres | 400 45% tree height, ~18cm DOS
7-8 Prune 2.81.5 metres 375 Prune to maximum 45% tree height
9 Prune 4.5%.5 metres| 350 Prune to maximum 45% tree height
Thin all nompruned stems to waste after fin
10 Thin to waste* 450500 pruning
Tidy up thin of overstocked areas, or dama
11 Thin to waste* 325375 pruned stems
28-30 Clearfell
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[1 ¢GRUON
Year Operation Stems per ha Details
0 Establishment 1100 CP and OP improved genetic seedlings
Thin all nordominant stems to waste when meg
8-10 Thin to waste 500600 (final stocking| crop height 1:34m
25-30 Clearfell

O ION HOP WA IV RHAdddLee ¥ 1Y L

Year Operation Stems per ha Details
0 Establishment 850-1000 Plug seedlings ex Rimu Forestland Ltd

Prune leaving green crown ef fhetres, <20cn
7108 First prune 400 DOS

Prune leaving green crown of hetres, <20cn|
10 to 11 | Second prune 375 DOS

Prune leaving green crown ef fetres, <20cn|
12 Third prune 350 DOS

Waste to 35@00sph, no need for followers, sin
12 to 13 | Waste thin 350400 thin OK
50 Clearfell
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1 Incident Reporting
Critical Risk/Hazard Management
Safety Observations/Engagement
Checklists/onsite audits
Surveys
In house Assessments which focus on:
o Director Knowledge
Management Knowledge
Worker/Contractor Knowledge
Health & Safety Management System
Verification & Audit Activities
Emergency Preparedness
H&SData Collection
Management Reporting
Worker/Contractor Engagement
Culture & Behaviours.

= =4 =4 4

O OO O OO0 O o0 oo

This Assessment feature provides an overall scoréor yourY | N ¢ U R tlevehd® NSk 1
capability and can be improvedby improving the score of the ten modules outlined above
which is a great way to see continuous improvemertty focusing onthe modules which
require furtherfocus.

Please refer to an example below.

Module results | Your organisation goal

2

Director Knowledge ‘

Improve this module >

Management Knowledge

Improve this module >

Worker/Contractor Knowledge

Improve this module >

Health & Safety Management System
Improve this module >
Southerr
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Performance Dashboard

Here's a summary of performance data for your organisation. For more in-depth insights, click on the relevant

section.
Incidents Risk/Hazards Safety Checklists
2 1 2 2
Active Repors Active Reports Active Reports Active Responses
‘_._. 0 New ‘_.__ 0 New ‘_._. 1 New ‘_.__ 2 New
o 2 Read o 1 Read "o 1Read o 0 Read
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Health and Safety Performance for SFL Q1/24 | Q2/24 | Q3/24
*Number of hours worked 12,036 | 14,536| 15,886
*Lost Time Injury Frequency Rating (LTIFR)| - 7.5 4.71
*Lost Time Injury Severity Rating (LTISR) | - 29 49.20
Total recorded incidents 1 1 0
Number of Notifiabléncidents 0 0 0
Number of LTI's 0 1 0
Number of days lost as a result of LTI's 0 35 59
Number of Medical Treatment Injuries 0 0 0
Number of near hits 0 0 0
Number of random D&A tests carried out 0 0 4
Number of pre employment D&A tests 0 0 0
Health and Safety Systems Compliance
H & S Meeting 1 2 1
Number of actions from meetings 4 17 19
Number of outstanding actions N/A 10 5
LTIFR ifNo. of lost time injuries x 200,000/ by hours worked
LTISR is: No. of days lost due to work related injuries x 200,000/ho
worked
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Common name Scientific name Conservation status

Long fin eel Anguilla dieffenbachii At Risk: Declining

Koaro Galaxias brevipinnis At Risk: Declining

Gollum galaxias Galaxias gollumoides Threatened: Nationally
Clutha flathead galaxias | Galaxias gecies D Threatened: Nationally
Upland bully Gobiomorphus breviceps Not threatened

Koura Paranephrops At Risk: Declining

Brown trout Salmo trutta Exotic: Not threatened
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1 Catlins Area School

1 Biking clubs
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1 Neighbouring property owners
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Ensuring that public access to unformed legal roads on the Land is not obstructed, or
that if any obstruction, encroachment, or restriction is required over an unformed legal
road the local authority is contacted prior and the requirements of any relevant
legislation are met.
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Pest Control RecordsWisp
Pest Type Hares Rabbits Possums Deer Pigs
Total for 2024 | 504 34 1173 161 64
Total 202124 | 811 62 1535 1008 339
Pest Control RecordsWhyte
Pest Type Hares Rabbits Possums Deer Pigs
Total for 2024 | 71 6 187 13 0
Pest Control RecordsLillburn
Pest Type Hares Rabbits Possums Deer Pigs
Total for 2024 | 118 0 484 92 11
Pest Control RecordsKoneburn
Pest Type Hares Rabbits Possums Deer Pigs
Total for 2024 | 237 18 19 29 3
Total 203-24 | 498 18 29 45 11
Pest Control RecordsBeaumont
Pest Type Hares Rabbits Possums Deer Pigs
Total for 2024 | 0 9 27 3 17
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Herbicide Quantity January 2023 -

December 2023

Commercial name of
I herbicide

Active ingredient

Quantity applied
annually (kg or Ibs)

Size of area treated
annually (ha or ac)

Reason for use

p

Terb500

500 g/litre terbuthylazine

5000

litres

500

Release spraying seedlings
used to kill grass and young
seedling weeds. A one off
operation, either aerially
applied with helicopter or
spot spraying/knapsack

Ignite/Gallant Ultra

520 gllitre haloxyfop-P-methyl

130

litres

520

As above

Glyphosate 450/510

450g/L or 510g/L Glyposate

5320

litres

665

Preplant spraying, of areas
with heavy gorse regen,
bracken fern, blackberry
woody weed species
Generally a one off
operation. Also used to
preplant spot spray for
native seedlings

Meturon WDG 600/Associate 2k

600g/kg Metsulfuron-methyl

75

kg

250

Added to Glyphosate
preplant brew to kill seedling
gorse, broom and bracken
fern. (One off operation)

Saturg

Polyalkylensoxide modified
heptamethyltrisiloxane

980

litres

653

Added to Glyphosate
preplant brew to assist with
herbicide uptake by target
species (One off operation)

Verstill Powerflo

600g/litre Clopyralid

45

litres

920

Added into Gallant/Terb500
brew to target thistle and
other weeds (one off
operation)

Terbhex

67 g/kg hexazinone and 150 g/kg
terbuthylazine as a granular formulation

5000

kg

909

Used to spot spray release
seedlings after planting.
Applied at 5 grams per tree,
targets grass and broadleaf
weeds. Generally a one of
operation as ithas a 12
month residual and allows
the seedlings to establish
without competition

Tordon XT

100 g/L picloram, 8 g/L aminopyralid, 300g/L

triclopyr

2000

litres

200

Brushweed killer - used to
target gorse and broom,
applied either with helicopter
or by spray gun/hand gun
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Our Commitment Southern Forests Ltd is committed to the responsible stewardship of

forests under our management. It is our goal to deliver optimal value t

our investor clients, while protecting the future productivity of the land

and ensuring that over time the environrantal, cultural and community
values of the forests we manageare maintained or enhanced.

Legal and other We will operate our business so that we meet or exceed all statutor
requirements environmental requirements, relevant Codes of Practice, industry best
practice guidelines and agreements as described in the company EMS.

Treaty of Waitangi We will conduct our business in accordance with the principles of the
Treaty of Waitangi that are relevant to our operations, as articulated
through legislation.

Third party We will seek to maintain third party certification and conduct our
certification operations in accordance with the requirements of the organisations and
standards to a Forest Certification scheme.

Resources We will allocate sufficient resources to ensure the responsible
stewardship ofthe forests under our management, and to further develog
knowledge of plantation forestry through involvement in industry trials
and research.

Training and Weare committed to training and developingmanagers,employees, and

development our contractors to ensure that all individuals working on behalf of
EYeqd6ll OWI[YI Wtqt Wxql Wel JWHYGGL
environmental requirements.

Systems and practices We will develop and implement best practice systems and managemen
practices to ensure a systematic approach to forest management anc
the maintenance and enhancement of the soil, water, biodiversity,
cultural, landscape amenity and community values of ouforests.

Stakeholder We will proactively engagewith stakeholders and interested parties to

engagement ensure consideration of their views in forest management planning
promote constructive community relationships and increase awareness
and understanding of our operations.

Continuous We will undertake regular reviews of our forest management system:
improvement considering new information, to strive for continuous improvement in our
operations and forest stewardship outcomes.
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